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What We’ll Explore

• Introduction to DEI
• Inequities in healthcare and health outcomes
• Inclusive benefits
• Financial and retirement security

Getting Acquainted
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Curiosity

cu·ri·os·i·ty
/k̩yo͝orēä̍sədē/

noun

a strong desire to know 
or learn something.

© EmployeeEXP LLC 2023

Equality v. Equity

Equality is giving everyone the exact same resources across 
the board, regardless of individuals’ or groups of people’s actual 
needs or opportunities/resources already provided to them.

Equity recognizes each person has different circumstances and 
needs, and therefore different groups of people need different 
resources and opportunities allocated to them in order to thrive.

United Way of the National Capital Area 
https://unitedwaynca.org/blog/equity-vs-

equality/© EmployeeEXP LLC 2023

Dimensions of Diversity

Unknown and Turning Health Risk Into Value, MERCER MARSH Benefits© EmployeeEXP LLC 2023
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Honest Diversity*

*Don’t Label Me, Irshad Manji© EmployeeEXP LLC 2023

- Alice asks the question: “Would you tell me, please, 
which way I ought to go from here? 

- The Cheshire Cat replies: “That depends a good deal 
on where you want to get to.” 

- Alice: “I don't much care where.” 
- The Cheshire Cat: “Then it doesn't much matter 

which way you go.”

Mission, Vision, Values

© EmployeeEXP LLC 2023
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Who am I? 

01

Socioeconomic

Communication 
styleGeneration

Purpose

Social 
Group
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Geography

How might my 
self-perceptions 
inform my 
perceptions of 
others?

Role

Health Outcome Inequities
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…right of entry, 
permission to 

enter, the 
opportunity to 

enter.

Access

© EmployeeEXP LLC 2023

Today’s Realities

Budget

Competition

Fragmentation

What’s next…
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• First level, Tahoma (>28pt ideally)
– Second level, Tahoma (>24pt ideally)

• Third level, Tahoma (>20pt ideally)

• To create more slides using 
template
– Right-click mouse over template 

slide on left navigation
• Select “New Slide” 

Center for Reproductive Rights: https://reproductiverights.org/maps/what-
if-roe-fell/; NPR, Edelman Trust Barometer 2023

Dobbs

Today’s Realities
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The question

What is “right” 
for attracting 
and retaining?

© EmployeeEXP LLC 2022

Understanding Benefits

Admit they don’t fully 
understand their 

company’s benefits

 35%       54%
 US EE’s        Millennials

© EmployeeEXP LLC 2023

Change is Constant

2003 - Heterosexism against bisexuals 
and transgenders exists not only in the 
straight community, but in the gay and 
lesbian community as well. 

Journal of Bisexuality, The Archaeology of Biphobia and Transphobia Within the U.S. Gay and Lesbian Community

June 10, 2022

© EmployeeEXP LLC 2023
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15% of LGBTQ respondents endorsed 
postponing or avoiding medical 
treatment due to fear of discrimination. 

• Goes to 30% for transgender 
respondents

• 33% transgender respondents reported 
the need to teach providers about their 
sexual identity in order to receive 
adequate care.

Center for American Progress, 2020 
https://ihpl.llu.edu/blog/transgender-discrimination-healthcare

LGBTQ Healthcare

© EmployeeEXP LLC 2023

Weathering

“We’ve learned a lot about what stress does to your body and your organs and 

how it accelerates the aging of your cells,” Arline Geronimus, 
University of Michigan School of Public Health and member of the National 

Academy of Medicine. “This has helped me understand how lived 
experiences become biology,” says Geronimus, who first coined 
the term “weathering” with her landmark 1992 Ethnicity and 
Disease hypothesis.

https://pubmed.ncbi.nlm.nih.gov/1467758/ 
© EmployeeEXP LLC 2023

Weathering

Weathering plays a significant and intriguing role in conversations about 

black maternal mortality, a public health crisis based around the 

fact that black women are three to four times more 
likely to die from pregnancy-related complications 
than white women in the United States, according to the CDC.

https://pubmed.ncbi.nlm.nih.gov/1467758/ 
© EmployeeEXP LLC 2023
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• 1970 graduating class 
from Yale, Black 
graduates were three 
times more likely to 
die prematurely.

• Even when treated in 
the same health care 
settings, Black patients 
receive poorer care.”

Healthcare disparities

60 Minutes: Racism's corrosive impact on the health of Black Americans, 
https://www.cbsnews.com/news/60-minutes-disease-black-americans-covid-19-2021-04-18/ © EmployeeEXP LLC 2023

Inclusive Benefits

Defining Benefits
Health & Welfare Benefits

• HSA Contributions
• FSA’s/Dependent Care
• Disability
• Life
• Wellness Programming
• Telehealth
• EAP
• Voluntary (Critical 

Illness/Accident, ID theft, 
Pet, Home & Auto)

Financial
• Retirement
• Discount purchasing 

programs
• Financial Aid Assistance
• HSA’s/FSA’s
• Disability
• Life
• Voluntary (Critical 

Illness/Accident, ID theft, 
Pet, Home & Auto)

Life Services
• Commuter
• Work/Life Flexibility
• Concierge services
• Volunteer / Community Work
• Daycare services – child, pet, 

senior
• Partner/Affinity programs – local 

entertainment, local business 
providers of commonly purchased 
items e.g. mobile phone service, 
cable, auto, etc.

Development
• Tuition Reimbursement
• Certificate programs
• Professional Development
• Association / Conference 

Memberships
• Sabbaticals
• Employee Resource Groups

Intrinsic

Extrinsic
© EmployeeEXP LLC 2023
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Life & family

“Many traditional benefit plans assume a linear 
life pattern, where an “average” employee gets 

married, buys a home, builds a family, and 
retires… As such, health, risk protection and 

well-being benefits are far behind the reality of 
a diverse workforce.”

Turning Health Risk Into Value, MERCER MARSH Benefits© EmployeeEXP LLC 2023

Data Tracking

Mercer DEI Equity 2022 Report

The first thing 
employers can do is 
quite simple: Begin 
tracking 
aggregated and de-
identified health 
claims and risk data 
through the lens of 
race/ethnicity. 

© EmployeeEXP LLC 2023

Data Tracking cont.

KFF Mercer DEI Equity 2022 Report

The only way to measure 
and confront gaps is by 
gathering the data close to 
home and understanding 
what is happening with our 
employees and why — a 
process that most 
companies have not 
implemented fully 

© EmployeeEXP LLC 2023
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Multigenerational / 
aging

DisabilitiesLGBTQ+
Women / All 
gender care

Race & ethnicity

Mental health supportMental health supportMental health supportMental health supportMental health support

Cardiovascular care: 
devices, manometers, 

glucometer, CPAP

Body support devices, 
prosthesis, eyewear 
and hearing devices

HIV, PrEP coverage
Menopause & 

climacteric
Cardiovascular care

Body support and 
hearing devices

Return to work 
programs, including 

job / home 
accommodations

Comprehensive 
gender affirmation 

services –
reassignment surgery, 

voice therapy

Maternity / parental 
leave / child and 

senior care

Multilingual and 
multicultural 

healthcare navigators

Flexible time / Life 
transition preparation

Autism and access to 
care coverage

LGBTQ specialized 
clinics

Cancer screenings 
and support

Pre and postnatal 
care

Caregiver benefitsCaregiver benefits

Inclusive family 
support – fertility 
care, adoption, 

surrogacy

Inclusive family 
support – fertility 
care, adoption, 

surrogacy

Chronic care e.g. 
diabetes, cancer, 

hypertension

Mercer 2022

Financial and Retirement Security

Perceptions, Realities, Priorities

• High level of financial health by 
objective measures but are 
pessimistic.

• Comparatively low financial 
health, yet perceive themselves 
to be in good financial shape 

• Doing well and feel that way

• Not doing well financially and 
recognize that to be the case

12%

16%

34%

38%

Perception of Financial Health

Pessimists Idealists Confidents Discouraged

The Cut. Exploring Financial Wellness Within Diverse Populations, Prudential
© EmployeeEXP LLC 2023
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Diversity in Financial Priorities
• Black / African American Cut – Family first—black American respondents at all 

income levels were more likely than the general population to prioritize helping others 
financially e.g., parents, children, other family members.

• Caregiver Cut – Almost a quarter of American adults in our sample serve as 
caregivers. Family care is equivalent to a second job.

• Latino American Cut – Latinos’ focus on helping the next generation was particularly 
striking. While they place a higher priority on paying down debts and saving for their 
homes, 45% of Latinos make it a priority to help their children with a down payment 
for a home, compared to just 30% of the general population.

• LGBTQ Cut – Financing major purchases was a priority among LGBTQ women. 
LGBTQ women are more focused than other women on financing major purchases, 
buying a home, providing tuition for their children and reducing student loan debt.

Prudential 2018

© EmployeeEXP LLC 2023

The New AI Elephant – Partner? Foe? Both?

© EmployeeEXP LLC 2023

Questions to Ask

© EmployeeEXP LLC 2023
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Key Takeaways

- Be mindful that identity is unique to every individual 
regardless as to their “group.”

- Consider what you can do to address known inequities in 
healthcare. 

- Consider the benefits needed to attract and retain a more 
diverse population.

- Avoid assumptions as to what an individual values with 
regard to their desired benefits—if you’re not sure….ask!

- BE CURIOUS!!!!!!
© EmployeeEXP LLC 2023

Patricia M. Jesperson, MBA
EmployeeEXP LLC
Chief Curiosity Officer
pjesperson@employeeexp.com
Employeeexp.com
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